I NEW JERSEY
A .

s MEMORANDUM OF AGREEMENT
CONCERNING FUNDING SECTION 106 AND OTHER PROJECT REVIEWS
AT THE NEW JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION
HISTORIC PRESERVATION OFFICE

This Memorandum of Agreement (MOA) between the New Jersey Department of Transportation
(NJDOT) and the New Jersey Department of Environmental Protection (NJDEP) revises certain
terms and conditions of an MOA executed on May 19, 1993 and amended in January, 1995 on
NIDOT funding of staff in the Historic Preservation Office (HPO) of NJDEP. The continuation of
funding is beneficial to both agencies as it will guarantee dedicated NJDEP staff time towards NJDOT
Section 106 and other project reviews, provide predictable review of time frames and ensure
consideration of historic preservation issues during project development.

TERMS OF THIS AGREEMENT

1. HPO will complete project reviews in accordance with the provisions of Section 106 of the
National Historic Preservation Act of 1966, as amended; its most recent implementing regulations
and the New Jersey Register of Historic Places Act.

[

HPO will streamline the review process by limiting reviews and requests for information to only
that which is essential to the execution of Section 106 regulatcry requirements. Per the internal
agreement between HPO and NJDOT, executed June 19, 1998 [attached], HPO staff wiil increase
their participation in early project planning in order to enhance consideration of cultural resources
in the early stages of the project development process, and to facilitate and maintain project
schedules.
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HPO will respond to all NJDOT consultation requests within 30 calendar days unless otherwise
mutually agreed to be placed on hold. Thirty days will commence on the date HPO receives the
project. For NJDOT initiated projects, completed project reviews will be faxed to the person
requesting the review and the secretary to the Manager, BES. For the purposes of the logging
systems, the completion date will correspond to the date the response is received by fax by the
secretary to the Manager, BES. The HPO and NJDOT will maintain a project logging system t0
monitor compliance with 30 calendar day response commitment, projects placed on hold,
ourstanding interagency commitments and projects responded 1o in less than thirty days. During
the first week of each month, the HPO will submit a current list of outstanding project reviews
to the Manager, BES. NJDOT and HPO will schedule periodic meetings to review project status.

4. HPO and NJDOT will pamcxpate in the development of programmatic methodologies to increase
the efficiency of the review process.




5. HPO staff will periodically work at NJDOT in order to facilitate project scoping and project
reviews. NJDOT will provide a workstation, including computer, e-mail and telephone for HPO
staff use. Initially, one HPO staff member will work at NJDOT one day per week according to
a schedule established and provided to NJDOT by the first day of each month. The efficacy of
this approach will be evaluated by HPO and NJDOT after six months and, if mutually acceptable,
the schedule adjusted as needed.

6. HPO will provide quarterly reports and invoices to the Manager, Bureau of Environmental
l Services (BES) according to the following schedule:

Period 7/1/98 - 9/30/98 Report & Invoice by 10/31/98
Period 10/1/98 - 12/30/98 Report & Invoice by 1/30/99
Period 1/1/99 - 3/31/99 Report & Invoice by 4/30/99
Period 4/1/99 - 6/30/99 Report & Invoice by 8/15/99

The report and invoice will contain at least the following:

» HPO Schedule Sheets

« HPO Fiscal Summary as generated by NJDEP (Grants Management)

+  HPO Quarterly Performance Summary (verbal summary of accomplishments/project reviews
including numbers of projects completed within the 30 day review period; number of projects
requiring more than 30 days for review; a listing of projects placed on hold; number of
Transportation Enhancement, Local Lead and other project reviews; number of project
meetings/field reviews for projects managed by the Bureau of Preliminary Scope
Development, etc. Summary may include tables or graphs to visually display information as
appropriate.)

+ Brief Year-to-Date Performance Summary

Upon receipt of a complete package, NJDOT-BES will submit the invoice for payment within 13
calendar days.

REIMBURSEMENT: -

Reimbursement shall be up to $200,000 per State Fiscal Year at the actual salary rate and limited to
actual labor hours attributable to specific NJDOT projects and functions. NJDEP will submit
quarterly invoices showing actual hours worked on specific NJDOT projects and functions in
accordance with the stipulations in number six above. NJDEP will maintain and submit time sheet
detail and other necessary backup to support all charges, which are now subject to post-audit by the
State Auditor. Payment to NJDEP will be made by a certificate of Debit/Credit.




PERFORMANCE REVIEW:

Ninety days prior to the end of Fiscal Year 1999, or on March 1, 1999 NJDOT will review NJDEP
performance under the terms of the agreement and advise NJDEP of its intent to extend the
agreement for the next fiscal year. If NJDOT and HPO agree on the terms of renewal, a new
agreement shall be executed within the first thirty days (by July 31, 1999) of the new fiscal year.

TERMINATION:

Should both agencies agree to terminate the agreement, HPO will notify NJDOT within thirty days
of any changes with regard to staff reassignment and/or work considerations.

EXTENSION/MODIFICATION OF AGREEMENT:
This agreement will remain in effect from the date of execution through the end of State Fiscal Year

1999 (June 30, 1999). The agreement may be extended to cover additional fiscal years and/or be
modified upon approval of both signatories.
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NJDEP-SHPO/NJDQOT Coordination During Project Scope Development

MEMORANDUM OF UNDERSTANDING

Statement of Intent
The intent of this Understanding between the NJDEP-SHPO and NJDOT s zs {ollows:

A. To tegin czordination as early in the scaring pracess as praciicztie and foster interagency
ccoperzaticn in the putiic's best interast.

8. To ennance the vzlue of coth NJDOT's zreiect scage develcgment grecess znd the SHPO's
review {cr comgliance with the apclicable Stats and/or Federal cuitural rascurce statutes and
regulaticns.

C. To icentiiy and reccgnize that other envircnmental consiraints (in 2cditicn o cultural
rgscurcss) iacior inte ihe deveicocment and recsmmendation of zreiec: sitemaiives, and hat, in
scme ceses hers may te conilicting consirainis
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comment on this preliminary finding.

3. If the project appears to have potential for cuitural resources involvemert, then the Group
Manager will invite a representative from the SHPO to the Scace Meseting end NJOEP- S=PO
will be included as a member of the Scaping Team.

4, Site inspections of the patential project area will be coordinated with NJDEP-SHPO.
5. Generzlly, the NJDEP-SHFPQ will 2dvise the Scoping Team canceming:

a) potantial cultural resource impacis and /or cansiraints

p) altematives to aveid/minimize impacis

c) whnether State anc/ar Feceral reguiations and documentaticn rs—c_uiremef"s are acc icztis

d) if the reasoning which esiablished the Problem Statement/Preject Need i

e) what mitigation measures woulc ce fikely to comgly with State znd /or Fe <

f) if the croject has petential for significant impacts and/er canrcversy regarding Sec. 1CE ¢r
State Historic Sites Ceuncil reguiations.

g) if thers ara locaily reccgnized crganizations or intgrasted sariss iat shcu.c Te consuitac.
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Agrsement on scecific design csncegts or cther issues which <an te used 2 sssistin e
future comeletion of the Sec. 106 zr State rscuistery reguirements will Zg fecumant
inclucec zs part of the groject's adminisirative recacd.
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Rights and Responsibiiities of NJDE>-State Historic Freservaticn Cificer zanc
NJDCT-3ureau of Project Scoge Develogment -

SHFC - Rights:

1. To e oravided with 2 written cescricticn of he sxising :::‘.:iticns. S-zziem Stztemend
creiect need, procasad imgrcovements =nd commiunity r23cic
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analyses, mapging and traffic information, as well as additional infermation as zgprogriate
Y “ihg Lprct

3. Have full oppartunity to provide comments and recommend changes to greliminary design
schemes and have input concermning selection of 2 preferred aitemative.

SHFO - Responsibiiities:

1. Wiil te availatle lo paricipate in the project scoce development consisient with croject
- schedules and within a reascnzble time irame follewing a request by NJDOT.

2. \Wiil have reoresentatives tzking part in the scoping process that ara empowersd {0 make
commitments whiie siending mestings and/or fiei¢ inspections. If tr"er= are issues ‘which cannct
te resclved at this level, they will be elevated to senior management within ezch Cecariment ier
jeint rescluticn.

3. Wiil ctjectively accress NJCOT guesiions/cencems ragarding significance 2r Zcundainies ¢
cuiturai resources andler ceastraints; and werk with NJOQT {o uncersiand (s oreject nesc <
craferrsc zlternative.
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7. \Wiil maka the final decisicn on the reccmmerndaticn of 2 srefersd altema-‘jve
cesicn scheme zfter consicering input frem FHWA (gs neeced), lecai
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1. For aporagriate crejects, NJDOT will initiate consultation with the SHPO during Feasibility
Assassment in a timely manner so that the SHPQO's input can te factored into scaping decisians.
The Bureau of Prcject Scope Development will request assistance from the Bureau of
Envircnmental Services as an integral part of SriPO coordination.

2. Wil provide the SHPO with a written description of the exising ccnditions, Preblem
Statement, project need, proposed improvements and community reacticn, as well as a
preliminary scheme and reason for its selection, altemative analyses, mapping and irafiic
information, znd adcitional information 2s appropriate.

3. Wiil cojectively censider potential aitemnatives identified threugh consuitaiicn with SHFQC.

4. \Wiil work with the SHPQ to understand cuitural resource impact concams snd/cr censirzints;

and will otjecively address SHPQ questionsicencems rsgarding traffic, safety, cesign
requirsments cr other enginesring issues.
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~ave siaff inveived that ara ampcowersd o make decisicas and ccmmitments o the
SEFQ. If there zrs issues which cannot be resclved zt this ievel ihey wil! Ze slevaied
sericr management at soth decartments for resciution.
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